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What can we learn if we survey the extensive scientific literature that has examined 
addictions from almost every conceivable angle? Dopamine receptors, the    pre-frontal 
cortex, Genetics vs. environment, pre-disposed personality traits, etc.; these are all factors 
considered in the origins of addiction. Yet, according to the Drug Policy Alliance, there 
has been no real change in addiction rates or addiction recovery, despite the fact that the 
U.S. spends about $50 billion a year on the war on drugs, adding up to a trillion dollars 
over the last four decades.  
  
Prisons are filled with “offenders” who should have been diverted to drug treatment, 
where unfortunately the success rate is abysmal … but, even in the community, the 
treatment success rate is not much better. So, to have organized a program that not only 
treats addictions, but treats the whole person in a holistic, all-encompassing approach, 
with a stunning success rate, and at the same time accomplishes all this in a prison 
setting, well, that is worthy of acknowledgment. 
  
The Internal Empowerment Coaching program, originating in a California prison, is 
based on the Choice Theory / Reality Therapy approach to bridging the gap between 
effective and ineffective behaviors that lead to personal change and successful 
relationships with others. The program works on several levels; first it provides a group 
setting where there exists acceptance, hope, and a genuine belief in individual’s ability to 
make changes in their lives. Individuals are challenged to recognize, in themselves and in 
each other, the ability to arrive at mutually satisfying resolutions to every concern that 
may exist behind prison walls or in the community at large. Secondly, through individual 
and group exercises, through journaling and self-reflection, through role-play and through 
extensive education in a non-blaming, non-critical, non-controlling environment, real 
self-rehabilitation actually occurs.  
  
The classes are taught from an “Internal Empowerment Coaching” perspective, showing 
participants how to choose internal psychology methods to improve their relationships, 
their behaviors, and their choices. The program teaches individuals how to find their own 
answers to issues that trouble them, and how to connect their Thinking, Acting, Feeling, 
and Physiology to their Five Basic Needs to achieve effective, responsible self-
rehabilitative results. 
  
The results achieved have been truly astonishing. Over a five year period, measured in a 
prison setting where, as I have already said, success does not abound, the numbers of 
individuals participating in the program have a 97% success rate as measured by the lack 
of recidivism. Recidivism rates in California prisons average close to 70 %, entrenching 
failed personal strategies, ingraining criminal thinking, and encouraging the typical 
prison traps of blame, self-hate, and victimization. Victimization is a choice that ends up 
being just another avoidance of getting down to the real issues of accepting responsibility 
for your own thinking and behaviors and making appropriate changes in your life.  


